
1. ביום חמישי בתאריך 22/2/2024 בשעה 11:00 התקיימה התכנסות של 
מספר אזרחים ועקורים בחצר מרכז המקלט ״חלימה אלסעדיה באזור 

אלנזלה.

2. המפגינים קיללו והאשימו את הסוחרים המונופוליסטים. ואת הממשלה 
וגופי הביטחון בקשר ובעבודה עם הסוחרים.

3. ראש הגוף המנהלי של תנועת חמאס באזור אלנדזלה ירד אל האזרחים 
ושוחח איתם, בניסיון להרגיע אותם ולהבין אותם, ובסיוע של האחים 

בוועדת החירום, שירות הביטחון הכללי והעבודה הקהילתית.  

Aid Security 
and the New 
Vision

-There were several interpretations regarding aid distribution ratio in the past.
-Al-Qassam (Hamas) previously took 25% of the aid received.
-An agreement was reached with the brothers in Al-Qassam (Hamas) that the 
percentages will be changed as follows: 7% Qassam (the military wing of Hamas), 
4% Governmental components (Hamas), 4% Movement components (Hamas)
-The issue of receiving aid from the agency and its distribution according to the 
original place of residence – verification of names across areas is required.

Market and Goods Activities
Products from the markets and traders’ warehouses disappear, which are stored in unknown locations 
(hiding places), with only limited quantities being released to achieve the highest possible prices and 
ensure the security apparatus does not confiscate them.
Movement, in coordination with several merchants, established sales points for flour and sugar at regular 
prices, but in very limited quantities that did not meet the civilians’ needs.

Drastic rise in the prices of basic goods, such as: one kilogram of flour — 50 shekels, one kilogram of rice 
— 80 shekels, one kilogram of sugar — 26 shekels, as well as a significant increase in fuel prices (diesel, 
gasoline, and gas).

Some residents intending to move south (to the southern Gaza Strip) are purchasing goods offered there to 
engage in trade and earn money. Examples: coffee, lighters, and diapers.

Some fishermen currently fishing in the sea sell one kilogram of fish for 100 shekels.
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I hope this letter finds you in good health and peace. 
Regarding the above subject – on Wednesday, 06.03.2024, at 11:00 in 
the morning, a unit from the Ministry of Interior and Security (Hamas), 
dressed in civilian clothing, arrived at the home of my brother, the 
civilian Amer Idris, located in the Al-Rimal area west of UNRWA (...).
The force confiscated 17 sacks of flour and 15 aid coupons that were in 
a truck owned by him. These were aid items purchased by my brother 
Amer Idris from the city of Rafah, with each sack sold for 50 NIS. This 
aid was intended for me, my cousins, and my brothers. We are in 
possession of a complete list of the names of the intended aid recipients.
I express my hope that the confiscated aid will be returned to its 
rightful owners.

1. On Thursday, 22/2/2024, at 11:00, a gathering of several civilians 
and displaced persons took place in the courtyard of the Halima 
Al-Saadiya shelter center in the Al-Nazla area.
2. The demonstrators cursed and blamed the monopolistic 
merchants, the government, and the security bodies for collusion 
and cooperation with the merchants.
3. The head of the administrative body of the Hamas movement in 
the Al-Nazla area came down to the civilians and spoke with them in 
an attempt to calm and understand them, with the assistance of 
brothers from the Emergency Committee, the General Security 
Service, and the community works department.

1. Instances of civilians gathering inside shelter centers and 
participating in popular demonstrations due to the unavailability of 
basic goods and the insane rise in prices.
2. Suspects with a background in the security apparatus were 
identified who attempted to exploit the gathering and distort it by 
inciting against Hamas and the government.
3. Some merchants were documented hoarding goods and food 
supplies, identified as having ties with the government and the 
movement (i.e., Hamas) leadership, and will not be punished by the 
governmental authorities.

Key Findings:

 Internal Documents of the Hamas Terror Organization
Indicating the Exploitation of Humanitarian Aid in Gaza

Protocol Indicating a Change in the Allocation of Aid to Hamas

Report by Hamas’s General Security Apparatus 
Monitoring Internal Events in the Gaza Strip and 
Noting the Anger of Gaza Residents Over Hamas’s 
Exploitation of Aid

Report by Hamas’s General Security Apparatus 
Monitoring Internal Events in the Gaza Strip and 
Noting the Anger of Gaza Residents Over Hamas’s 
Exploitation of Aid

Report Letter on the Confiscation of Humanitarian Aid


